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The Process:
· Revised the district’s student code of conduct with the Discipline Policies Working Group consisting of teachers, leaders of community organizations, principals, parents, and students.
· Reviewed federal and state laws relating to school discipline. 

· Analyzed Baltimore discipline data to see the types of misconduct that typically leads to a suspension/ expulsion.
· Reviewed discipline codes from school districts within and outside of Maryland to identify promising policies and practices that the group wanted to implement in Baltimore. 

· Attended input sessions to make sure we obtained broader participation.  
Working Group’s Steps for Improvement:
· Place limits on the number and duration of out-of-school suspensions/expulsions. 
· Limit the number of referrals to police to only the most serious misconduct.
· Emphasize prevention/intervention programs in the school and the community, and place a renewed emphasis on resolving low-level misconduct in the classroom.
· Provide for academic work without penalty during out-of-school disciplinary measures.
· Ensure student and parent/guardian rights, and due process protections. 
The 2008 Code of Conduct:
· Overarching more positive philosophy. 
· Rights and Responsibilities of the entire school community, such as students, parents/guardians, school staff/administrators, and BCPSS administration.
· Increased prevention/intervention strategies and definitions for those strategies.
· Use of only the designated levels for offenses, use of lowest level of response first, and consideration of relevant factors before issuing a consequence (age, disability, prior conduct, severity of offense, degree of harm caused, etc.)
· Extensive list of Level 1 interventions/responses to encourage using many interventions before proceeding to the next level.
· New user friendly chart labeling which levels to use and whether offenses can be referred to police.
· Increased, expansive definitions for offenses.
· No more suspension as an option for every offense!
· No out-of-school suspensions for absence-related issues, such as class cutting and absences.
· Mandated referrals to appropriate substance abuse counseling.
· Limited length of out-of-school suspensions for “subjective” offenses, such as defiance of authority, disrespect, and classroom disruption.





































































